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What Frameworks Do:

Provide a platform for  
action to happen  
in the first place.



What Frameworks Don’t Do:

Provide a methodology.  
Tell you what to do and  
how to get there.
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UNIVERSITY OF MIAMI
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SEPI
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Socio-Economic 
Ecological 
Performance 
Index

SEPI



The Socioeconomic Ecological Performance Index, or 

SEPI, is a tool for architects, owners, and developers 
to assess their project’s social impact and improve the 
quadruple bottom line of people, planet, policy, and 
profit. SEPI posits that architects and planners can be a 

corrective force to the global epidemic of socioeconomic 

inequality by improving the social, economic, and 

environmental performance of each project. 



Profit PeoplePolicy Planet 

$ €
£ ¥

Quadruple Bottom Line:
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Participatory Planning
SEPI  Socio-Economic Ecological 

Performance Index
_____________________________

Participatory Planning
Perfomance

Community Health & Welfare
Public & Green Space

Transportation
Housing & Basic Services

Cultural & Natural Heritage
Environmental Impact

Disaster Preparedness & Resilience
1     Did you conduct a survey of the community? 

 
o  No 
o  Yes

Please upload your survey and findings.

2    Did this project team develop a neighborhood strategic plan to meet the key 
service needs of the community?

       o  No
       o  Yes

3    Did this project team develop a cultural strategic plan to enhance existing 
cultural and historical systems and sites?

       o  No
       o  Yes

4    Did this project team develop an environmental strategic plan of existing 
ecological conditions and risks posed by natural disaster and climate change?

       o  No
       o  Yes

5    Is the project team maintaining an ongoing partnership with one or more 
partner organizations (e.g. steering or advisory committee, joint venture/PPP, 
shared space or events)?

       o  No
       o  Yes

Click to Upload

SEPI Socio-Economic Ecological Performance Index 

Post-Occupancy

Policy  Happiness & Fulfillment
 

1    Did the project team conduct a demographic assessment of the community?
        
     o  No    Yes

  
2     Is the project team partnering with local organizations working  
        directly with the community?  
        
        No    Yes
    Please fill in the names of all applicable groups:
    Community advocacy groups: _____________________ 
    Social or environmental justice organizations: _____________________ 
    Community development organizations: ____________________ 
    Labor organizations or worker cooperatives: _____________________ 
    Schools and community education institutions: _____________________ 
    Social or human service organizations: _____________________ 
    Health care organizations: _____________________ 
    Housing and homeless organizations: _____________________ 
    Professional and vocational training: _____________________ 
    Arts groups: _____________________ 
    Food provision: _____________________ 
    Other: ___________________

3        Does the Owner or Operator have a strategy in place to maintain  

 communications with the community throughout construction  

 and post occupancy?

o   No

o   Yes

Please upload your communications strategy, which may include outreach  

(e.g., social media, tv ads} and engagement (e.g., town halls, learning/training).
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EMPLOYEES WITH A WPI 
SCORE OF 50 OR LESS 
HAVE AN AVERAGE 
INNOVATION RATING 
OF 2.6

EMPLOYEES WITH A WPI 
SCORE OF 90 OR MORE 
HAVE AN AVERAGE 
INNOVATION RATING  
OF 4.4

AMD HAS A HIGHER 
INNOVATION RATING (3.9) 
THAN COMPANIES WITH 
A SIMILAR WPI SCORE 
(70% ). 

3.5 AVERAGE

AMD3.9 

AVERAGE

AMD

EMPLOYEE SURVEY
Executive Summary
Workplace Across All Industries 

QUESTIONS BELOW  
DETERMINE INNOVATION 
SCORE

Creates a 
climate that 
continuously 
fosters 
innovation.

Has creative 
thinkers.

Encourages 
breakthrough 
ideas.

Constantly 
strives to 
improve 
products and 
services.

Has a 
leader-ship 
team that 
encourages 
innovation.

Has a clear 
strategy for 
innovation.

WPS:  
Panel-based sample of over 
4,000 U.S. office workers in 
11 industries using Gensler’s 
Workplace Performance Index 
(WPI) platform.

PROFIT
INTERNAL 

PEOPLE
EXTERNAL 

POLICY
EXTERNAL  

PLANET

$ €
£ ¥

Results
score/benchmarks per  
industry/recommendations

Client
SEPI SCORE
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3.7
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people

planetprofit

policy

Evidence-based Design
A Framework for Holistic  
Urban Planning.



SDGs and the Future of Cities 



METRIC TONS OF CO2 SAVED
FROM OUR PORTFOLIO AND IMPACT10.21M 21M METRIC TONS OF CO2 SAVED

BY 2030

CITIES CLIMATE 
CHALLENGE Challenge

our industry
Accelerate progress 

in major cities
Commitment to 

carbon neutrality

CO2

TODAY GOAL

Our Call to Action: Cities Climate Challenge



Our Call to Action: Diverse Perspective

human
experience

BECAUSE DESIGN 
IS ABOUT PEOPLE

CLIMATE CHANGE  

 HOUSING & 
HOMELESSNESS

MOBILITY   

  CONNECTED CITIES
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Climate Resilience

ECOLOGICAL RESILIENCE 

COMMUNITY RESILIENCE 

CULTURAL RESILIENCE 

ECONOMIC RESILIENCE 

RESOURCE RESILIENCE 

FUNCTIONAL RESILIENCE 

PERSONAL RESILIENCE 

beyond sustainability is the concept of 
resilience, a term we use to recognize that design must 
constantly evolve, adapting to and preparing for a  
changing world.

Climate Change 



Electrification & micromobility

CHANGING TRIP DYNAMICS

ROAMING STREETS

ADAPTIVE INFRASTRUCTURE

MOBILITY AS A SERVICE

MULTIMODAL

PUBLIC-PRIVATE INTEGRATION

BIG DATA

beyond the automobile. Our experience is 
becoming multimodal as new modes and choices replace 
transit dependency and people are able to compose 
infinite trip combinations to fit preferences of time, cost, 
sociability, and performance. 

Mobility 



EXPERIENCE INTELLIGENCE 

DESIGN INTELLIGENCE 

BUILDING INTELLIGENCE 

PERFORMANCE INTELLIGENCE 

ADAPTIVE INTELLIGENCE 

creatING urban intelligence.
The future built environment integrates data, intelligent 
services, and continuous design to create higher 
performing buildings, districts, and cities—places that 
continuously learn and adapt to improve the lives and 
experiences of people.

Connected Cities 



Housing & Homelessness
HOMELESSNESS

HOUSING FOR ALL 

COMMUNITIES OF CHANGE

PREPARING FOR OUR FUTURE

IN BUSINESS FOR CHANGE 

unique opportunity and influence  
As architects and designers, we know the direct and 
indirect impact our work has on communities now and in 
the future. We must create places that support all people 
and protect our future.



MIAMI WATERWAYS  //  MIAMI, FL

RAINWATER 
COLLECTION RAINWATER 

COLLECTION

RECREATIONAL 
PUBLIC SPACE

NEW PUBLIC 
SPACE LEVEL

MARINE NATIVE 
VEGETATION

WATER TANK 
PUBLIC 
AWARENESS

FILLED 
STREET

WATER 
TREATMENT 
& STORAGE

WALKABILITY

ELEVATED 
PUBLIC 
TRANSIT 
ACCESS

6FT SEA LEVEL RISE
4FT SEA LEVEL RISE

TODAY

EXISTING 
BUILDING  
ON LEVEE

BUILDING 
ON LEVEE

BUILDING 
ON LEVEE

EXISTING 
BUILDING 
RETROFIT

EXISTING 
BUILDING 
RETROFIT

URBAN 
CONNECTIVITY

95% 
LIKELIHOOD A FLOOD 
OF 3FT OR MORE ABOVE 
CURRENT HIGH TIDE LINE 
WILL AFFECT SOUTH 
FLORIDA BY 2030



A SEPTEMBER-MARCH

B JUNE

C DECEMBER

EVE PARK  //  ONTARIO, CA

SOLAR INSULATION  
ANALYSIS 



GLOBAL SEAWATER ISAS INITIATIVE

+71k 
ESTIMATED JOBS, 
DIRECT & INDIRECT, 
CREATED THROUGH 
LAND UTILIZATION



ALTASEA // LOS ANGELES, CA

ENERGY 
HARVESTING 
TOWER GIVES
BACK TO THE 
COMMUNITY WHILE 
MAKING SUSTAINABLE 
TECHNOLOGY VISIBLE
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